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COMMUNICATION 

I. Use names and non-verbal signals; 

II. Use close loop communication; 

III. Avoid disrupting factors (i.e. few people 

taking at the same time); 

IV. Make sure everyone can share their ideas; 

V. Use clear language (short and simple 

commands). 

TEAM WORK 

I. Based on information received create with 

your team a plan for treatment; 

II. Work together with your team to achieve 

set up goals; 

III. Inform about changes in an action plan; 

IV. Make sure that everyone has a required 

information about the patient’s condition; 

V. Make sure everyone remain calm and 

control situation. 

SITUATIONAL AWARNESS 

I. Collect available data about the patient; 
II. Collect data from the team to identify 

problems; 
III. More frequently re-assess when 

patient’s condition deteriorate; 
IV. Inform your team about seriousness of 

the situation; 
V. Prevent or minimize potential 

problems by thinking ahead; 

DECISION MAKING 

I. Systematically analyse information, 

regarding possible actions; 

II. When analysing data, always take into 

consideration patient’s condition; 

III. Use pauses to make group decisions; 

IV. Ask for suggestions in problematic situation; 

V. Repeat assessment after intervention or 

treatment. 

RESOURCES 

I. Check equipment; 

II. Give tasks according to competences; 

III. Do not overload single team members; 

IV. Identify situations with lack of resources; 

V. Call for help early, if there’s a needed. 


